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Notice of Annual General Meeting

Notice is hereby given that the Annual General Meeting of members of the Bathurst Golf Club Limited is to
be held in the Clubhouse on Monday 13th April 2026 at 5.30pm.

Agenda

Opening of the Meeting by President

Welcome representatives from Intentus Chartered Accountants, Club Auditor

Receive Apologies

To confirm the minutes of the Annual General Meeting held 8™ April 2025

President’s Message

To receive and consider the Directors’ Report.

To receive and consider the Profit and Loss account, Balance Sheet and Auditor’s Report for the
financial year ended 31st December 2025.

8. To advise the composition of the Board for the ensuing year post close of this AGM:

No o k~owbh=

President — Alan Lamberton

Vice President —Vacant

Treasurer —Jan Ross

Captain-Darryn Bruce

Vice-captain —John Perfect

Directors — Vacant, Vacant, Mark Pinkerton and Mary Housler

9. To dealwith any business of which due notice has been given — see below.
10. Vote of thanks to retiring Vice President Col Hope and Retiring Directors Adam Powell and Bill Casey.

Members please note:

To meet a requirement of the Club Auditors, Members are kindly requested to advise the General Manager
at least 7 days prior to the Annual General Meeting of any questions relating to the accounts, the balance
sheet or associated statements of which further information is required. This will allow properly researched
replies for the benefit of all members.

Dated 20th March 2026

By Order of the Board

Brad Constable, General Manager

Copies of the Annual Reports are available from the Office, the Bar or from the

Club’s website, www.bathurstgolf.com.au
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OURVISION
To provide the premier golf experience in the Central West with a first-class golf course and a vibrant and
welcoming clubhouse.
OUR GUIDING PRINCIPLE
All activities undertaken must be done ensuring the ongoing financial sustainability of the Bathurst Golf
Club
OUR CORE VALUES
Excellence * We seek excellence in all that we do, getting the little things right

Culture * Welcoming, family friendly and inclusive culture with a commitment to a safe and healthy environment

Respect ® Mutual respect between members, staff, guests and pro shop. Ensuring we all interact with courtesy,
respect and transparency.
Integrity  We always act with the highest level of integrity

President’s Message

Welcome to my first President’s report for the Bathurst Golf Club. The year 2025 has seen continued
investment for both the clubhouse and the golf course of around $250,000 and some of the highlights are as
follows, new club house furniture ,refurbished tables in the bar area(thanks Dave Travis),new kitchen fit out
(planned and costed last year and installed early this year),new club carts, new and refurbished course
machinery, additional carts paths, regenerated fairways(3) and 2 tees rebuilt.

The revenue from the golf course has increased significantly, particularly across the key areas of rounds
played, cart hire income collected and competition fees. Bar revenue is up with other key income streams flat.
Refer to the financial statements for the details. Whilst we have been able to invest in our facilities as per the
above, we are battling the rising fixed costs of insurance, power, gas and technology service costs among
others and need to make changes so that we can continue to invest in improvements in the years to come. To
put it simply we need to have a larger percentage of our members and social players utilising the clubhouse
facilities and this may be through increased clubhouse patronage or changes to our annual subscriptions.

I would like to take this opportunity to thank the following for their ongoing and appreciated support of the
club. Our Gold and Silver sponsors, signage and hole sponsors, junior and pennant sponsors, event sponsors
and local businesses that provide support and discounts as well as our volunteers, staff and GM.

On the course

We now have a 5-year rolling course management plan (thanks Wayne Patterson) that covers all activities
that need to be completed on the course including day to day activities, maintenance and projects. The course
committee and the course staff have been and will continue to work towards enhancing our great golf course.
We have a small but dedicated team (Dave, Tom, Rod, Mick and Noah) who work tirelessly on the course and
for that | thank them. For such a small team of people they continue to deliver a great golf course week in and
week out for our members and visitors to enjoy (Quote from a recent visitor “I play golf all over Australia and
this is one of the best courses | have played on with the friendliest people”). All the course staff putin an
extraordinary effort to support their mates and are to be congratulated on their teamwork. Our Wednesday and
other volunteers are a great help to our Course Superintendent and his staff and for that we thank them and
appreciate their continued commitment. Any member is welcome to join this happy band of volunteers on a
Wednesday morning for a few hours work.



In The Club House

To Jowho is battling some health issues currently our thoughts and concerns are with you and the golfing
community is wishing you all the best.

Our club house staff of Rod, Lee, Britt, Haley and Ollie and our casuals continue to provide excellent service
for our members and guests. At times this can be a challenging task, across odd hours compared to a normal
working week, to meet special needs and requests and we recognise and appreciate all they do for us. Well,
done team!

We had a kitchen reset in August 2025, and | believe we are delivering up good quality pub style meals and
with the upgrade of the kitchen to assist the team | can only see this improving further. If you haven’t joined us
in the club for meal for a while, please come in and give it a go. Bookings help the staff plan and are
appreciated.

We commenced having plans drawn up in 2025 with a view to a possible extension to the clubhouse and
proshop. Whilst we would have liked to be further progressed on this, we are taking our time to ensure we have
the right tools for builders to accurately cost. In addition to this as part of our strategic plan we will be
endeavouring to upgrade the clubhouse ceiling, lighting etc.

Having worked closely with Brad over the last couple of years and with some robust conversations, | believe
our Club is very fortunate to have a General Manager as dedicated and competent as Brad. In the Office Brad is
well supported by Judy McClintock.

Congratulations to all our Pennants teams, Club Champions and winners of the various prestigious events
that are played throughout the year.

At the time the AGM will be held we will be 12 months into the contract of our new Professional Tom Perfect.
| would like to thank Tom and the team for the smooth transition into the role and their commitment to growing
golf in Bathurst.

| take this opportunity to thank all the current Directors for their commitment to the Club and particularly
note the many hundreds of hours they give voluntarily of their time to you and your Club each year. | also wish
those Directors who are continuing and those that are retiring, all the very best in the years ahead.

The Director’s Report below and following on from last year has been compiled from reports and information
provided by Directors and Committee members, yet we have also reproduced the Reports prepared by the
Treasurer who gives us a snapshot of the Club’s Financial position and the captain who oversees all golf
activities in the Club. This format was developed by Governance Committee and follows the Clubs NSW
guidelines for reporting to Members. Please read this document and the detailed, audited Financial
Statements ahead of the meeting and feel very welcome to submit your questions in writing to the General
Manager ( brad@bathurstgolf.com.au ) no less than 7 days (5PM on 6th April 2026) prior to the Annual General
Meeting as per the Agenda in the Notice of meeting above. Out of respect to all members attending the Annual
General Meeting, there is no guarantee any matters not so advised will be dealt with on the night of the Annual
General Meeting.

To our members, families and staff who have lost loved ones, or who are struggling with their health ...our
thoughts are with you.

Thank you to all members who have supported our club over the past 12 months. | wish you all the best on
the Golf Course and look forward to a greater percentage of members utilising the food, beverages and
camaraderie the Club House has to offer.

Alan Lamberton

President-Bathurst Golf Club
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Director’s Report

The 2025 Director’s Report outlines the principal activities undertaken by the Club and the strategies to
achieve its short and long-term objectives outlined in the Strategic Plan 2023-2025.

1. Governance
The Board

Section 1.1 As part of the Strategic plan completed a comprehensive course management 5-year rolling plan
that takes us through until 2030 with regular quarterly reviews to be undertaken to make necessary
adjustments.

1.2 Created our strategic plan for the clubhouse, membership, sustainability, people and culture and golf
operations with this to be further refined into actionable tasks over the course of 2026.

1.3 Formed the Juniors and Club House committees and enhanced the Terms of Reference for the Course
committee. These along with the well-developed Women’s committee, Veterans and the Men’s committee
form an integral part of the smooth operations of the club.

1.4 Reviewed and amended the cart shed policy in line with member expectations.
1.5 Created a Policy to Cover Motorised Vehicle usage on the golf course and surrounds.

1.6 Updated the Board Induction Package to include board and management expectations and ways of
working with the General Manager.

1.7 Continuing revision and updating the club website.

1.8 We as a board made the decision to not continue with the Women’s NSW qualifying event in 2025 as it was
not financially viable to continue to give up our course with no guarantee of a long-term benefit to the club.

2. Sustainability

2.1 further enhanced financial reporting to expand the tracking of performance ratios enabling a more
transparent and inclusive analysis of financial performance against industry norms and to give clarity to
expenditure purposes; Expanded the use of MiClub messaging to include Golfy News and other marketing
initiatives.

2.2 continued to fund most capital expenditure from the year’s trading incomes so as not to prematurely burn
potential grant and funding bridges which are hard to come by; the exception being a loan on very favorable
terms that was used to upgrade the Club’s Poker Machines and systems, resulting in more attractive machines
and reducing labour and cash management costs significantly.

2.3 continued to monitor the performance of the Club’s catering arm noting a continuing lack of patronage by
the majority of members that has been in part offset by an increase in functions, particularly wakes, to achieve
similar sales to last year which provided a modest profit; Invested in new and efficient equipment to provide
support to the staff and enhance the efficiency and performance of the kitchen in catering to larger functions.

2.4 called on a number of members to assist in various areas of operation and will call for further formal
nominations to join the various committees in October 2026

2.5 identified an opportunity to clean the Club’s membership database to provide accurate membership
numbers for planning and promotional opportunities

2.6 finalised the review and update of the Head Professional Service Agreement that commenced late in the
previous year. Used enhanced sales and accounting software to identify and better analyse in real time Club
income collected on behalf of the Club by the Golf Professional and their staff.



2.7 appointed a new Head Professional who has demonstrated a willingness to work under the revised Service
Agreement and in the interests of the Club and its broader membership.

2.8 invested in upgraded course equipment and additional golf carts to support staff in their efforts to achieve
efficiencies in their small and productive team and provide additional income from golfing activity

3. Marketing and Promotion

3.1 The Board effectively utilised social media platforms to help promote Club news, events and activities and
ensured its policies were mobile and tablet friendly.

We have completed the first 12months with our external media promotions team of Thomas McWilliam.

This arrangement has seen vibrant and consistent messaging across Facebook and Instagram that has
delivered some promising results. This is managed through regular monthly meetings and updates with a
monthly report of achievements.

3.2 Continued and increased use of MiClub as an additional tool for notifying members of key events,
reminders of booked tee times, news and promotions

3.3 Website enhancements ongoing

3.4 Letterbox drop proved to be successful in delivering increased numbers for lunch and will be continued in
2026.

4. Facilities: Course-

The Course Committee has worked diligently under very difficult conditions, particularly during the winter,
to maintain and continue to improve the quality of our course by

4.1 Course Management Plan created that is a rolling 5-year plan that takes us through until 2030. This
enables us to prioritise what needs to be done and when (weather permitting).

4.2 Completed the cart path on the 4" hole and reworked the path on the 7*" hole to enable the widening of the
7" tee to limit the wear and tear.

4.3 continuing work on installation of cart paths, restoration and redesign of bunkers, some resurfacing of
tees, purchase of new equipment and repair of old at significant cash savings to the Club. A volunteer program
run by members under Course Super advice is proving invaluable in managing time, cost and course condition.

4.4 Completed plans and commenced work on a new training facility for the Club Professional to be able to
deliver enhanced coaching to members and visitors. This will be completed and up and running in early 2026.

4. Facilities: Clubhouse-

4.1 A House Committee including directors, members and staff, has been established to work with
management to achieve to drive increase usage of the clubhouse.

4.2 Updated the furniture in the bar and lounge areas to provide a more modern and welcoming ambience.

4.3 Completed a review of the kitchen appliances that resulted in plans for $50,000 to be spent on updating
our outdated equipment. This equipment has been installed in early 2026 and has made a significant
difference in the kitchen operations.

5. Membership and Participation

The Club is working proactively to increase participation in golf as per the Golf Australia National Strategy for
Golf Clubs.



Section 5.1 Increase and retain membership

Category 2025 2024 2023 2022
Playing 622 664 637 601
Junior Members 138 112 94 49
Concession 130 130 125 117
Life Members 3 3 3 4
Student/Apprentice 57 59 42 41
House (Social) 284 444 400 360
Country 3 4 4 4

Note a clean out of non-financial social members from the old “Pulse” system has impacted the
social numbers.

5.2 Approximately 20 junior golfers in various programs with the club professional including the all-girls
academy.

5.3 To enable the Club to implement Golf Australia’s Golf Australia’s Vision our wonderful Women'’s
Committee led by Gaye Withers report below advises:

The Bathurst Women’s Golf Committee consists of 11 volunteers who work enthusiastically to develop
activities to increase the participation of women and girls in golf.

To achieve this the Committee meets monthly to discuss and implement the golf program for that calendar
year. It is with pleasure that | can report on another eventful year of golf for the lady members of the Bathurst
Golf Club.

The year started officially with the Tuesday Ladies Comp at the end of January. The theme of the day was a
crazy shirt day (just to set the atmosphere for the year). You may see from our Facebook page, how well the
ladies get involved in the FUN activities that we have on throughout the year.

Every Tuesday there is a draw for a free drink (coffee, tea, soft drink, beer, house wine) if you are in the
Clubhouse after the game, thanks to the generosity of Brad Constable and the golf club and at the end of the
month there is a draw for chocolates or wine. This seems to be received well from the ladies and will continue
into 2026.

The draw throughout the year was a mixture of competition types featuring Stableford, Stroke, Individual PAR,
Ambrose, Mulligan and the 3 stick Challenge. Everyone enjoyed having the variety, setting each player their
own individual challenges.

Tuesday and Saturday competitions are where we collect, from days, the results. These results are then
processed to give a final score for our major Trophies given out at the end of year Christmas Party/Presentation
night. The list of prize winners for 2025 follows this report.



Bathurst Golf Club provides other competitions throughout the week, where the women can play. These
include Monday Vets, Thursday Individual Stableford and 2BBB, and Sunday Individual Stableford. Over the
years, the number of women playing in the Thursday competition has increased.

Our 3-day Women's Amateur Open Tournament is held in the first week of May each year. This year we
celebrated the 100th year of the Blair Athol Cup which is the major trophy of the event for the Division 1 Scratch
winner. The aim of the committee was to have 100 players to celebrate the 100 years, which was achieved on
the first day. A committee was formed to investigate the history of the Blair Athol Cup, and a presentation was
given by Jane Mitchell and Phillipa Thompson on the night of the dinner. This became a special part of the
evening and was received with interest by those in attendance.

There is also the opportunity for the women to represent the Club in competitions within NSW and the local
area.

Our Pennant team played against Cowra - the first game was held in Cowra where Cowra won 4/1 and the next
game, also against Cowra, was played in Bathurst where Bathurst won 3/2. The team didn't advance any
further at this point.

The team this year consisted of: Lousea Johnston, Katrina Ferris, Patsy Lamberton, Monique Hagerty, Jan Ross,
Marg Kullen, Melissa Miles and Manor Cooper.

The Silver Teams event is played annually between the lowest markers in each club from the Western Districts
area. Itis a Scratch Stableford Competition. It was hosted this year by Wellington on Friday 7th November. The
team consisted of Maiv Dorman, Lousea Johnston, Katrina Ferris, Patsy Lamberton, Gab Volk, Jan Ross, Denise
Simpson and Monique Hagerty. The best 5 scores from the team count and this year Bathurst were placed
second overall. A very successful result for the team.

The Mathews Cup is a friendly competition between Duntryleague and Bathurst played on an annual basis. Itis
a Match Play event with a small trophy to be juggled between the two clubs. This year Bathurst maintained the
Cup with a score of Bathurst 3 wins and a square to Duntryleague’s 1 win and a square.

The team consisted of: Jill Glencorse, Joy Morrow, Denise Simpson, Christine Thompson, Gaye Withers, Kaye
Sandridge, Marg Kullen, Melissa Miles, Manor Cooper, Libby Stapleton.

Western Districts Tournament

Various members also voluntarily attend the Western Districts Women's Tournament which is held each year
at varying venues, as representatives of the Bathurst Golf Club.

Charity Week is a large part of the committee’s workload in October. A major raffle is formed with committee
members seeking out prizes for the raffle. The prizes this year included:
1 round of golf for 4 people plus 2 carts at Bonnie Doon Golf Club, a bus trip for 2 to Pretty Women, a hamper of
bottles of wine, $100 Bootleg Dining Voucher, golf lesson with Tom Perfect from Bathurst Pro Shop, Haircut,
treatment and blow-dry from Wild Hare Co, 2 x $25 eftpos voucher from Westpoint IGA and we thank and
appreciate all of these businesses for their generous support.
On the Tuesday of Charity week, a trading table with cakes, biscuits, slices, plants, vegetables and ladies'
preloved golf clothing were sold.
With the Raffle and the Trading Table we raised $2500 to donate to BUSS (Bathurst Uniting Support Services).
BUSS operates programs and the weekend BUSS Café for people who are homeless, poor, socially isolated;
and those with addictions and recovering from addictions. Their aim is to improve the lives of their participants,
helping them to make connections to community and each other and assisting and supporting them to make
better and more informed, responsible choices.

For more information visit website https://www.bathurstunitingchurch.com.au/team/buss/

Itis important to acknowledge our sponsors who support Women's golf throughout the year. We appreciate
your contribution and look forward to your continued support in 2026.

To Professionals Real Estate and Mclntosh McPhillamy and Co, Solicitors, for our Tournament.

To Raine and Horne and Bathurst Golf Club for the Club Championships

To Professionals Real Estate for our Foursomes Championships
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To Mark Sullivan Property's for the Glanmire and Weekend Match Play
To Tom Perfect, Bathurst Golf Club Professional for our Tournament
To the Board of Directors of the Bathurst Golf Club for other events and trophies throughout the year.

Without a committee, these events would not take place. | would like to thank the 2025 committee for their
hard work in making everything run smoothly throughout the year. Jane Williams, Patsy Lamberton, Jan Ross,
Jill Glencourse, Philippa Hogan, Joy Morrow, Libby Stapleton, Christine Thompson, Kim Jamieson and Jodeen
Jackson. We are sad to be losing Jane Williams, Patsy Lamberton and Jodeen Jackson for 2026 but are happy to
announce that Denise Simpson, Kaye Sandridge and Melissa Miles will be joining us.

Women's Committee for 2026:

Captain - Gaye Withers, Vice-Captain - Denise Simpson

Secretary - Libby Stapleton

Treasurer - Philippa Hogan

Veterans rep - Joy Morrow

Western Districts Rep - Jill Glencourse

Match Committee - Gaye Withers, Jan Ross, Denise Simpson, Kaye Sandridge

Other Committee duties - Kim Jamieson, Christine Thompson, Melissa Miles

Thank you everyone for a great year. | look forward to 2026.

Gaye Withers
Captain Women’s Committee Bathurst Golf Club

Treasurer’s Report - 2025

| am pleased to present my Treasurer’s Report, covering the year ending 31 December 2025, to Members.
Highlights

Working Capital Ratio is 3.00 which indicates that current assets ($1,510,686) exceed current
liabilities ($503,426), and the club is solvent and, in a position, to pay its debts as and when they fall due.

Golf and cart hire revenue are both up considerably during this period.

We have again injected a considerable amount of funds into replacing plant and equipment for the course and
clubhouse.
Revenue

This year has seen a loss of $24,712. This is primarily due to a large increase in expenditure, in particular
insurance, wages and depreciation.

Total revenue was $3,020,060, up by $240,789.12 (8.77%) on 2024 revenue.

The turnover in the bar was up $54,514.94 (8.4%) and down in the kitchen $7,784.05 (2.2%). This
translated into a trading profit in the combined bar and kitchen operations of $170,355.78, up
on last year by $31,383.66 (19.75%).



Net gaming revenue was $143,091.63 which is up by $6,562.20 on the previous year, maintaining the increase
from 2024 due to machines.

Overall, the clubhouse profit was up by $37,945.86 on the previous year.

Total revenue from golf was $798,913.14 which is up $125,504.85 (18.6%), on last year. Cart hire was also up
$53,818.16 (37.9%), due to an increase in our fleet, however, subscriptions were down $5,981.94 (.9%).

The course profit was $869,381.26 which is up $74,792.06 (9.4%) on the last year.

Expenses

Total expenses for the year were $3,029,455.22 which was $363,876.00 more than 2024. The major increases
were in wages of $93,643.48 (8.60%), insurance of $20,648.58 (29%), repairs $37,404.61 (18.6%) and
depreciation of $32,584.26 (15.09%), Electricity & gas $9,714.35 (11.2%), Professional Costs are up by
$31,093.35 (22%).

Total course expenditure up by $23,346.13 (14.5%).

Administration costs were $691,526.48 which is up $46,064.37 (7.14%) on 2024. Administration
wages and staff costs were up by $12,896.25 (3.83%).

Balance Sheet

Our balance sheet remains strong.

Cash and cash equivalents are $1,353,216.63 which is down from the 2024 balance by $62,054.22.
Property, plant and equipment is $1,339,506.33.

Trade and other payables are $631,769.66 which is down on 2024 by $22,832.42 (3.75%).

Capital Expenditure

Capital expenditure for the year was $249,711.94. This included further improvements to cart

paths ($11,303.50), Clubhouse Furniture ($35,389.68), Kitchen Equipment ($16,240.55). We also purchased
new course equipment ($57,657.45), 8 new golf carts ($101,327.27) and clubhouse security, technology and
other upgrades ($22,583.49).

Conclusion

| am pleased to report that the club has continued to increase turnover in these tough economic times, and this
is due to the continued support of the members and staff who do an amazing job. Our focus in the next year
will be to concentrate on controlling expenditure and finding ways to increase revenue to offset some of those
increases.

Jan Ross
Treasurer

And now to Golf! Finally!



Club Captain’s Report 2025
It is with great pleasure that | present my Captain’s Report for the 2025.

Weather and Course Impact

The past year has truly been a tale of two halves.

The first half of the year was exceptionally wet, while the second half turned noticeably dry. Despite this
contrast in conditions, the overall impact on course availability was minimal. Only one or two competition days
were lost due to wet weather, which is a credit to the resilience and management of our golf course.

Professional Services Transition

This year saw a significant transition in our professional services with Tom Perfect taking over from Matt
Barrett.

The changeover has been smooth from the Club’s perspective, with Tom adjusting well to our systems—
including MiClub, which he had not previously used at Cowra. His professionalism and commitment have been
greatly appreciated.

Junior Golf Development

A standout highlight this year has been the introduction of our revised Junior Program, overseen by Tom Perfect
and Mary Housler.

This includes a dedicated Sunday competition with a prize awarded to the weekly top performer. The initiative
has started strongly and is already showing promising growth in engagement and participation among our
young players.

New Competitions and Program Enhancements

Our competition program continues to evolve, with several exciting additions:

Skins Event - Introduced by our professional team in the Pro Shop, offering a new competitive format. More
updates will follow as this competition develops.

Top Gun Competition — This year, the event will be refreshed. The top 10 players will compete togetherin a
single group on the same day, with additional prizes provided by club partners.

Mega Draw — A new initiative offering a gift card voucher drawn after the day’s events, for those presentin the
clubhouse. This has been well received and will be expanded throughout the year.

Volunteer Contributions

Our volunteer team has once again been outstanding in supporting course operations and the Captain’s
responsibilities.

Special thanks to:

John Perfect, lan Farmer, Terry Lewis

John, in particular, deserves recognition for organising and leading the Wednesday maintenance team, whose
efforts significantly contribute to the upkeep and presentation of our course.



Clubhouse Staff

A sincere thank-you to our clubhouse team, led superbly by Brad Constable and supported by his dedicated
staff. Their professionalism, service, and commitment play a vital role in creating a welcoming club
environment.

Representative Teams

Although none of our representative teams reached the finals this year, all players represented the club with
pride and sportsmanship.

We finished second in our pool in every division, which is a strong achievement and sets a solid foundation for

aiming even higher next year.

Special appreciation goes to the sponsors who continue to support our representative programs and events.

Thank you to all members, volunteers, staff, and the community for your support throughout the year.
| look forward to another successful and enjoyable season of golf together.

Darryn Bruce
Club Captain



