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Notice of Annual General Meeting

Notice is hereby given that the Annual General Meeting of the Bathurst Golf Club Limited is
to be held in the Clubhouse Monday 19th April 2021 at 7.30pm.

Agenda
1. To confirm the minutes of the Annual General Meeting held 13" July 2020

2. To receive and consider the report of the Directors.

3. To receive and consider the Profit and Loss account, Balance Sheet and
Auditor’s Report for the financial year ended 31 December 2020.

4. To receive and consider the Returning Officer’s report as to the ballot for the
position of Directors and to elect the Board for the ensuing year in accordance
with such report.

5. To elect a patron for the year in accordance with the Club Constitution.

6. To deal with any business of which due notice has been given

Members please note:

Members are kindly requested to advise the General Manager at least 7 days
prior to the Annual General Meeting of any questions relating to the accounts,
the balance sheet or associated statements of which further information is
required. This will allow properly researched replies for the benefit of all
members.

Dated 30th of March 2021
Brad Constable, General Manager
By direction of the Board

Copies of the Annual Report are available from the Office, the Bar or from the
Club’s website,
www.bathurstgolf.com.au




Presidents Report 2020

What a year we have had starting with the end of a 3 year drought, horrific fires and to end it
all a worldwide Pandemic.

Our Club has survived the year through some proper management, favorable weather and the
use of our bores, help via stimulus packages and Job Keeper initiatives and an unprecedented
lift in the use of our Golf Course — well done Brad and all staff.

The result of the above has seen our Financials once again on the positive side for the 13th
Year even if the Stimulus packages are removed - thanks to Brad for handling this most
difficult year with aplomb.

Thanks to Matt and his team for handling the ever changing health rules and the increased use
of the Course.

Dave and his team have had to cope with increased numbers on the course and this year
almost double the previous year’s rainfall meant no rest for keeping the grass mown, great
work fellows.

The bores have reduced usage of Council water purchases again, supporting extreme water
restriction for Bathurst early in the year but obviously helped by above average rainfall up till
Christmas.

A big congratulations to Dave Rogers and his team for their efforts and their ongoing work
particularly on the 13" Bunkers and surrounds, replacement of RHS 11" fairway with Santa
Anna turf and further plantings in February where needed.

Preferred lies prevailed for a long period this and were only taken off in October and during
this period coring of the fairways including winter grass spraying took place.

Wednesday volunteers again have been a great help to Dave handling those menial tasks
including a lot of trees and limbs cleanups, trimming shrubs and edges and filling divots on
our tee boxes plus this year thanks to an idea by John Fagan and with Darren Smalls support,
the surrounds area are now roped off (removable) to restrict cart movements with some swish
posts and ropes- these have been installed by JP and his team — thanks John.

Captain Darryn has done another great Job which has not been easy during COVID but
additional Comp days and repositioning the Championships to November meant some of his
load went to Matt Barrett with changing tee times and special COVID restrictions to ensure
members could get a game.

Darryn with John Perfect and help from Kevin, Farm’s and Terry kept all the comps up to
date and their help to the ladies has been much appreciated.

Well done to Denise, outgoing President, Sarah, Manor and Jane for their continued
commitment to the new girls and welcome new President Jane Mitchell.



The Pennants this year saw only Div 4 get to the finals but beware there are strong teams this
year and Darren is quietly confident with his No 1 side.

Thanks to Steve for his handling of the Capital and grant proposals particularly the disability
parking grant which gave additional parking on the Southern end and the Disability Lift
grant (lift at front of building) which we missed out on but will resubmit this year.

We have looked at Carpark improvements with improved drainage and with a possible grant
it may be viable a project so thanks again to Steve for this.

Steve has also helped negotiate a new deal with our Electricity supplier reducing the cost
significantly.

Steve unfortunately has left Bathurst to be closer to his family but has left his mark and his
level thinking will be sadly missed plus his clear monthly financial summaries — a task for the
new Treasurer.

The Country Championships were postponed due to the Pandemic but should be ok for the
next 2 years and the Jack Newton /Peter O’Malley was also postponed but hopefully will
return with new vigor this year.

Our Championships were transferred to November for this year due to the Pandemic but will
return in April 2021- Congrats to Reece Hodson winning A grade for the 7" time.

The Bathurst Open in October 2 days — big field both days under trying conditions.

Matt Barrett has been kept busy this year with record fields and good numbers on normally
quiet days attributed to the COVID restrictions.

Matt continues to communicate his golf programs and his and Nathans support for Jane and
the women members in the Give Golf a Go for Women is a credit to him.

Our Operations Manager Brendan has had his share of issues apart from COVID but still has
a great rapport with patrons and is hoping for an improved and uninterrupted year in 2021.

The Trivia on Fridays has been put on hold due to restrictions but will surface in the New
Year and hopefully the Courtesy bus will be back soon.

Heather in the office has been friendly, diligent and hard-working support for Brad in the
financial management area through an unusual year.

Once again thanks to the Board members for their help and support during the year and their
debate, deliberations and concerns for the betterment of our Golf Club and their help on
Friday night especially Bill, Steve, lan and Greg.

Tony has been a great help and mentor and his involvement with improving our Club House,
surrounds and course photinias in particular, is a credit to his passion for the game and club.



Bill‘s blue lines around the greens are time consuming but an integral part of preserving our
greens and his terrific knowledge of golf is a benefit to us all particularly myself and his
working relationship with Dave and regular outings with Board members has helped the
continued improvements on the course .

Darren once again has shown his commitment to the Club (Captain of Pennant No 2 team)
with valuable commentary and has obtained help from his employer with post and plates for
the green surrounds which was much appreciated.

Greg has been a keen member of the Committee and his business knowledge is a positive for
our Committee.

Kevin has been keen to learn, asks the important questions and is passionate about his golf,
the club and a big support with the cards. Soon to be back playing after knee surgery.

Workplace Health and Safety is on our monthly agenda with the aim to maintain a safe
workplace for all staff, golfers and visitors.

Tree branches falling without notice continue to be a concern and replacement trees will be a
priority in 2021.

In closing a big thanks to Brad in his running of the Club through a most unusual year with
COVID and the financial security and stability we all enjoy.

Membership has risen in 2020 by 75 — over 700 playing members

This coming year will be consolidation of the previous initiatives, especially paths,
continuing bunker improvement and Clubhouse improvements.

| have placed on the notice board and on the Website a list of some of the clubs achievements
through 2018 to 2020 and thoughts for the coming year.

Thanks to all members for their support of the Club and hope we can enjoy a more normal
2021.

Once again our thoughts are with those whom have lost loved ones in the past year and to
those who are struggling with their health.

Ray Stapley

Treasurers Report 2020

It is with pleasure that | submit the annual Treasurers Report, on behalf of the Board of
Directors, for the period ending 31 December 2020.

The Bathurst Golf Club has had an astonishing year, recording yet again another nett profit.
Despite the significant impacts of Covid-19 on the operation of the Club, the Club has



continued to perform and operate extremely successfully. The figures outlined below, show
that our profit has been significantly contributed to by Govt grants and Jobkeeper as part of
the Governments support package during Covid. The Jobkeeper component ceased on
September 30", as the Club was able to demonstrate that it was above the threshold for the
Grant to continue. Even when all the Grants are removed from the income equation, the club
still posted a small profit for 2020....a truly remarkable effort. Thank you to you all.

For the 2020 financial year, nett profit was $459709, compared to a net profit in 2019 of
$57017. After removing all Government Grants and Jobkeeper, totaling $368000, the Club’s
actual operating profit for 2020 was $91709.

The most pleasing aspect however, and a true indication of the success and growth of the
Club, is that the Club’s cash position, as at 31t December 2020, had improved by $476818
over the past 12 months.

Thanks to the support of members plus the many new members, 2020 saw an unprecedented
increase in golf rounds played, both socially and in competitions. This factor alone, largely
contributed to the outstanding operational success of the club during 2020.

By necessity, expenditure during 2020 has been carefully monitored and restrained. The
uncertainty created by Covid has significantly contributed to this. The Club is now at a point
in time where real progress and judicious expenditure, both on course and clubhouse
improvements, can proceed. The true benefit of the Governments support and stimulus
packages package’s will see that money circulating in the local community through the
engagement of local contractors to improve our wonderful club for all members and visitors.

The club is continuing to receive the significant benefits of its investments in both water
infrastructure and solar power generation. Together, with the course improvements in the
areas of bunkers, pathways and fairway re-turfing, and investment in new machinery during
2020, the Bathurst Golf Course is in wonderful condition. The incoming board will continue
to pursue further improvements in these areas.

In closing, | would like to thank President Ray, General Manager Brad and all Directors for
the responsible way decisions were made in relation to the impacts of Covid during 2020.
What was initially predicted as a disaster for the Club, turned out, with prudent management
and decision making, to be a positive turning point for the Club. The Club is now in a
position to grow and modernise its facilities.

Finally, it has been an honour and a privilege to serve the Club as Treasurer. This is my final
report as Treasurer and | wish the Club well as we move into a post Covid environment.

Stephen Darlington

General Manager’s Report 2020

The year many of us thought would never happen, devastating bush fires, Covid-19 and a
stop start, open up, close down economy which delivered many challenges from a business



point of view. Even though the Pandemic will hopefully be a long forgotten bad memory in
the near future 1 am happy to report that golf was a big winner even after the pitfalls of 2020.
Golf course revenue was up $100,000 and we finished the end of the year with an added 75
playing members over the previous year. In times of adversity it is amazing to see how well
you, our members supported the Club and it is true testament to what has been built here at
the BGC over a number of years.

To all the staff that played a massive part in our ability to get through such a tough year it is
truly appreciated from myself and the Board of Director’s. Dave Rogers, Tom, Adam, Aaron
and Mick have continued to present the golf course in arguably the best condition since the
1990 NSW Open, you would be hard pressed to find a group of more passionate people.

To Matt Barrett, Nathan King and the Pro-shop staff thank you for your efforts as the worst
of Covid-19 was felt at the coal face that is the Pro-shop when dealing with so many
restrictions and trying to get everyone a game on a very busy golf course.

To Brendan Bradshaw, Rod, Jo, Ryan and the bar and kitchen staff it was a great effort under
trying circumstances.

To Brendan Dove and Eric Denholm in essential services, your work does not go unnoticed.
To Heather in the office, your no fuss attitude to your duties is truly appreciated.

To Ray Stapley and the whole Board, once again it was a pleasure to work with a group that
understand, listen and support all the people that work here which translates to a far better
environment for all our members to enjoy their recreational time. A special thanks to Steve
Darlington who will step down from the Board due to moving away from Bathurst, Steve will
be sorely missed as he provided a wealth of life experience coupled with common sense that
has helped my-self and the Club immensely during his time on the Board.

To all our volunteers you must be commended as the efforts that are put in over the year help
the course and the green staff immensely, so once again THANKYOU!

2021 will see some changes to the Clubhouse with works being completed on transforming
the Bistro area into a contemporary space and further Clubhouse works in the pipeline, details
to come later. We will continue to upgrade our facilities and provide the course staff with the
necessary resources to continue improving the golf course from year to year.

To all our Members who have lost loved ones our thoughts are with you.

Brad Constable

Captains Report 2020 The Year of Covid 19

2020 Started off well then March came and our golfing world was turned upside down. The
NSW Government unlike Victoria’s allowed golf to continue but with some strict guidelines.



The Board formulated plans alongside Golf NSW on how would be the safest way for the
Bathurst Golf Club to continue playing golf, these included what to do with cards and how to
handle them, cashless payments and also cart restrictions, pins and rake handling and thanks
to all our members embracing these changes our golf has not only continued but thrived.

Keeping my team of loyal helpers John Perfect, Kevin Callaghan, lan Farmer and Terry
Lewis safe was a major concern so cards went to a separate box and with (gloves and masks)
on were sorted the very next day with no one else using the touch screens, ideal and covid
safe.

The Club Championships had to be moved to November and with restriction easing went off
without a hitch and the results can be viewed in (Men’s Major events) on our website.

The Bathurst Open was played as well with capacity fields both days Lachlan Jones from
Concord won with rounds of 70/73 edging out Mark Hale from Mudgee 73/73

The Pennants for 2021 was a mixed year for our teams with Division 2&3 not making the
semis and Division 1 finishing 3" But Division 4 was a chance to win right up until the last
round at Cowra being pipped at the post by Dubbo.

Special thanks to the Pennant Captains Nick Winterton Div 4 Darren Small Div 2 and Matt
Bennett Div 3 for their excellent Captaincy and support. Matt Barrett gets a special mention
also for his support and player coaching this year.

Manual Pro continued his support for Vet’s golf, organizing not only Bathurst Vets but also
Central West Veterans Golf as well and is always available for me to bounce ideas off thanks
Manual.

There have been some subtle changes you may not have noticed VVoucher Prizes have
increased half way through the year and with restrictions easing the Club Championships
have moved back to April and the Club as a whole is almost back to normal which is good
news.

The Clubs competition’s each week have been well patronized with Thursdays and
Saturday’s numbers often topping 200 players, the Ladies have been fully integrated into
these competitions and they have their own grade and are eligible for the nearest the pins
modernizing the Club for the future.

Thanks to the Board and the membership for your continued support and I like you are
looking forward to the New-Year.

Darryn Bruce



Major Event Winners

Club Championships

A Grade — Reece Hodson - B Grade — Warren Matthews
B1 Grade — Matt Lester - C Grade — Matt Bennett

Dunwright Matchplay

A Grade — Reece Hodson — B Grade Pieter Buining
B1 Grade — Terry Staines — C Grade Tony Noonan

Foursomes Championships

A Grade — 1% Reece Hodson & Justin Sutton - B grade — 1% Ray Stapley & Bill Casey

C grade — Rory Elphick & Will Johnston

Course Report 2020

A year like no other as the course was at or near capacity from March to December with
record numbers of players. The continued fertilization program of 4 x applications during the
growing period has continued along with further bunker improvements which include
improving the quality of sand and drainage rectification has seen a number of bunkers
completed with further problem bunker’s an ongoing exercise.

The greens-staff have tended to a number of areas with continued Santa Anna couch
replacement on the fairways and surrounds in areas that have had issues over a number of
years. New paths will be completed over the coming months providing the weather is dry, a
wet summer has hampered this progression as there are a few more in the pipeline after the
completion of the 16™.

Dangerous trees have been monitored closely and appropriate lopping will continue if there is
an issue.

Mature trees are being considered for planting in areas that will increase player protection.

Course equipment and shed improvements to the tune of $60,000 have been purchased in
2020 - this does not include any day to day expenses on the course.

Congratulations to Dave Rogers, Tom Hanrahan, Adam Hodges, Mick Forde and the
recently departed Aaron Booby who have the golf course in arguably the best condition since
the 1990 NSW Open.

Bill Casey — Course Chair



Bathurst Women’s Golf Annual Report

| know | speak on behalf of all women golfers in saying that we feel very fortunate to have
been able to play golf this past 12 months given the disruptions and uncertainty associated
with COVID-19. A sincere thank you to the Golf Club Board, all Club staff, all Pro Shop
staff, and the Women’s Committee, for all they have done to enable us to get out on the
course and enjoy our golf.

Thank you, in particular, to the 2020 co-captains, Manor Cooper and Sarah Thompson, who
managed the various changes and modifications to the program. Also thank you to Manor
Cooper, Sarah Thompson, Darryn Bruce and John Perfect who have processed the
competition cards and results for the past 12 months for the women’s competitions on
Tuesdays, Thursdays and Saturdays. This time commitment has been greatly appreciated.
Many of our regular events were not held in 2020 including the Bathurst Women’s Open. A
full list of cancelled competitions/events is below. We are hoping that the 2021 program is
back to normal and at the time of writing all preparations are under way to host the Bathurst
Women’s Open in the first week of May 2021.

At the 2020 BWG AGM Denise Simpson stepped down as President and from the
Committee. Denise had been President for three years, she has also been captain on two
occasions, and a committee member over many years. Denise deserves our heartfelt thanks
for her leadership and significant contribution over this time. Jan Roughley, Cindy Perfect, Di
Poole and Sarah Thompson also stepped down from their Committee positions. They also
made important contributions to the work of the Committee and to women’s golf.

The changes associated with the pandemic have required the current Committee (Manor
Cooper, Jan Ross, Chris Burke, Kay Sandridge, Bev Clark, Chelsea Litchfield and Jane
Mitchell) to rethink a number of our existing practices and we have been working hard to
streamline aspects of our program, consider new ways of doing things, and at the same time
maintain our important traditions. | would like to thank all committee members for their hard
work and commitment to the golfing program.

Our beginner golf program has gone from strength to strength. The Give Golf a Go program
continues to be popular and the formula of Pro Shop lessons, trial membership, and
mentoring by experienced golfers has been very successful. It has been great to see so many
new faces out on the course enjoying social golf, participating in our regular Sunday ambrose
events, and getting going with competition golf. Thank you to Matt Barrett and Nathan King
for being so encouraging of women’s golf and our beginner program. Thank you as well to
all the mentors who have provided so much help to our beginners.

The Club Championships were held in March 2020 with play-offs in both A and B grade. The
Foursomes Championships were held in October 2020. The Foursomes were reduced to 18
holes because of the pandemic. Results for both events are below.

Despite the tumultuous past 12 months, women’s golf at Bathurst is in a strong position and I
would like to thank all our women members for supporting the club. Thank you as well to
Ray Stapley and the Board, Brad Constable and the Club staff, and Matt Barrett and the Pro
Shop staff for their continued support of the women’s committee and women’s golf.

The BWG Committee look forward to continuing to support and promote Bathurst Golf Club
in 2021.

Jane Mitchell (President) on behalf of the Bathurst Women’s Golf Committee



Club Championships 2020
A Grade
1% Casey Thompson: 81, 87,79, 88: 335
Runner up: Katrina Ferris: 84, 85, 76, 90: 335

B Grade
1% Manor Cooper: 95, 95, 93 95: 378
Runner up: Jane Mitchell: 93, 99, 95, 91: 378

Foursomes Championship 2020
Division 1
1st: Jane Mitchell & Chelsea Litchfield 88
Runners Up: Mary Housler & Jan Ross 92

Division 2
1st: Kinga Macpherson & Valerie Stuart 100
Runners Up: Heather Dunne & Daphne Williams 103

The following events/competitions were cancelled in 2020 as a result of COVID-19:
e Western Districts Pennants
e Bathurst Women’s Golf Amateur Open
e Super Vets Championship
e Mabel Mackenzie Brooch
e Country Championships
e Western Districts Spoon
e Glanmire Individual Match Play
e Woodward Hallstrom 2BBB Match Play
e Weekend Match Play
e All End of Year Prizes
e Silver Scratch Teams Event 2020
e Matthews Cup
e  Golf NSW Women’s Medal events.

Number of Members

Membership as at 31 December 2020

Category 2020 219 2020 2019

Playing 607 554 Junior Members 73 72

Concession 121 117 Life Members 5 5

Intermediate 40 26 House (Social) 400 416
Country 3 3

Note all categories include ladies.
The number of financial members for 2020 was 1249. The number of financial
members for 2019 was 1193.






